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Steps	towards	a	prioritised set	of	
recommendations

• Start	from	GAIDv4

• The	GAID	provides	a	rigorous	basis	upon	which	to	derive	
recommendations

• Implication	is	that	if	you	want	to	see	something	in	the	
recommendations	its	incumbent	upon	you	to	formulate	a	gap	for	
GAIDv4!

• GAIDv4	gaps	are	already	in	a	form	where	aspects	can	be	lifted	and	
placed	almost	directly	into	a	recommendations	document.
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Balanced	prioritisation
• Ensuring	recommendations	represent	true	priorities	of	both	internal	and	

external	stakeholders	shall	be	key

• Recommendations	should	cover	a	range	of	scales	of	work	and	timeframe	to	
implementation

• Recommendations	should	cover	a	range	of	aspects	(governance,	technical,	
tools	etc.)
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Pathways	to	prioritisation
• Propose	that	initial	prioritisation be	quasi-objectively	based	upon	GAIDv4	fields

• Cost
• Timescale
• Impact
• Benefits
• Probability	of	delivery
• Etc.

• Is	there	some	magic	formula	we	can	use	here?	Probably	not	L

• Important	that	the	fields	be	filled	properly	in	GAIDv4	gaps	to	inform	this.

• Prioritisation to	be	nuanced	by	both	internal	and	external	consultation
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Limited	number	of	recommendations
• Limit	the	scope	of	the	document	to	a	set	of	key	recommendations	(ideally	

less	than	a	dozen)	so	that	it	provides	clear	idea	of	priorities?
• Implies	need	to	amalgamate	gaps	if	relevant	to	do	so.	Important	we	do	

this	identification	of	synergies	/	dependencies	and	rationalisationin
GAIDv4	NOW!

• Each	to	be	formulated	in	such	a	way	that	they	could	be	lifted	by	national,	
Commission	or	Copernicus	actors	and	constitute	a	funding	call

• Clear	line	of	provenance	back	to	the	GAID	basis.
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Timeline
• Based	upon	preliminary	discussions	here	start	drafting	initial	draft	following	

GAIDv4	delivery

• Iteration	internally	with	task	partners	(recall	prior	presentation)

• Part	of	outreach	roadshow	(tomorrow’s	plenary)

• Live	document	that	we	will	nuance	throughout

• Discuss	at	next	GA	(spoiler	late	November)

• Redraft	and	deliver


